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Problem Statement
 
The current FXCM marketing site has a number of usability and information architecture 
issues, each contributing to a reduced effectiveness in converting page views into account 
openings. These issues are documented in full detail in the heuristic evaluation section.
 
While users do find their way to the web site using organic search, they leave at a documented 
bounce rate of more than 70%. In order for the site to be deemed successful—for users 
ranging from existing clients to slightly interested newbies—the site-wide bounce rate must 
improve dramatically.

 
 

Vision Statement
 

The redesign of the site needs to focus on reducing the sheer amount of information 
available—whether presented via the page or banner—to a digestible format. 
 
Navigation should be reorganized and streamlined and the homepage needs to become more 
modular and dynamic, with the ability to feature numerous calls to action without creating 
competition between the information presented. Consistency across pages—from what 
appears in columns to how information is presented—is another top priority.
 
We’ll want to provide visitors with high-level content that meets their needs, along with 
immediately visible links to deeper or related content. At all times the user will needs to know 
where there are in the site and have the ability to access more information, particular to their 
current scenario. Clean navigation, contextual links and visible search should provide such 
paths.
 
With these high-level approaches in play, the remainder of the redesign will be focused 
around how to best organize the content -- whether it be on the page level or designing new, 
more complex sections to allow for improved findability.
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User Research
 

Market profiles are crafted through market research, using surveys, focus groups, log analysis 
and other quantitative studies. Trends across large samples of data help determine segments 
based on demographic, geographic and psychographic data.
 
FXCM provided dotmatrix studios with profiles, along with a prioritized list of features 
deemed to be important to each group. It was agreed by all participants that this profile 
information would be used as the core marketing requirements for the site redesign and as 
the basis for all design personas developed.
 
Also agreed was that qualitative research would be a necessary investment in the future to 
better understand users who interact with FXCM.com on a daily basis. Once qualitative 
findings are added to the mix, true design personas can be created to represent archetypal 
users. Explicit context scenarios can then be created to provide user requirements to future 
site iterations, which will improve the site’s user experience.
 
The following section includes stake-in-the-ground design personas (user archetypes) 
based on profile information and will serve as the user requirements of this redesign. These 
personas should be used in conversation whenever a team member questions “what would 
the user want on this page?” We do not have an elastic user, with universal needs; we have 
four specific, primary, archetypal users of the site. Ask what would each of them need in a 
specific scenario.
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PRIMARY DESIGN PERSONA
 

HENRY SYLINSKI
DEEP POCKET FOREX TRADER, PROSPECT
 
“I HAVE CAPITAL, SO WHY SHOULDN’T I TAKE ADVANTAGE OF THE 
SITUATION?”

 
54 years-old
Chief Financial Officer
Active Forex Trader

 
 
 
 
 
 
 
 

Over the past 25 years, the tech industry has been good to Frank 
and his family. Starting as a CPA specializing in freelance talent 
in the valley, he has evolved his skill set over the years to handle 
larger and more complex clients, eventually landing a position as 
the acting CFO of a large Internet firm in San Jose.
 
Since his early 20’s, Frank has invested wisely—in bonds, real 
estate, part-ownership in a restaurant chain and a diverse 
retirement account—so a number of years ago he decided to take 
a chance with his “play” money and actively trade within the stock 
market. Day trading was a rush, but Frank realized rather quickly 
that he didn’t have the time to keep up with the fluctuations of the 
market. 
 
A few years back, a friend introduced Frank to the Forex market, 
which has proven to be both challenging and rewarding. Time 
is always an issue in his life, but with 24/5 trading and a limited 
number of options, at least the playing field is more manageable.
 
Expectations
 

● Looking for a platform with high trading volume (pricing) 
● NDD for improved pricing and anonymity
● Liquidity—number and quality of providers
● Speed of execution
● Availability of exclusive Private Client services group
● Platform availability (TS, MT4 and ATG) w/ reduced pricing
● Sturdy platform technology and charting packages
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PRIMARY DESIGN PERSONA
 

MICHAEL JOHNSON
FOREX ACTIVE TRADER, PROSPECT
 
““SURE, I COULD STICK WITH SHORTING STOCKS, BUT WHERE’S THE 
ADRENALINE IN THAT?”

 
48 years-old
Small Business Owner
Active Forex Trader
 

 
 
 
 
 
 
 
 

As an on-the-go businessman, Bruce doesn’t have much time to 
himself. When not managing and growing his company, he spends 
a good deal of time with his wife and two teenage kids—attending 
recitals, varsity events and taking weekend family trips. In the few 
spare moments he has to himself throughout his week, Bruce spends 
his time trading Forex in an attempt to move into a higher echelon 
of financial stability.
 
Bruce understands the risks in the Forex market, but he feels that 
he has maxed out his short-term earning potential in the stock 
market. His goal is to be able to trade full-time within the next five 
years, while his stock portfolio, long-term holdings and business 
investments maintain a steady stream of income. It’s only risky in 
that he might lose his shirt in the process. Lucky for Bruce, he has 
a whole closet full of replacements, so he figures why not take the 
gamble?
 
Expectations
 

● Looking for a platform with high trading volume (pricing) 
● NDD for improved pricing and anonymity
● Sturdy platform technology and charting packages
● Speed of execution
● Trading alerts
● Trading directly from charts
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PRIMARY DESIGN PERSONA
 

FRANK KNOWLES
EVER LEARNING FXCM CLIENT
 
“I’M GETTING BETTER AT THIS EVERY DAY. NO RISK, NO REWARD, 
RIGHT?”

 
34 years-old
Investment Banker
FXCM Client

 
 
 
 
 
 
 
 

Following the footsteps of his father, Frank entered the financial 
industry straight out of college. He had an IRA opened for him at the 
age of eighteen, started actively trading stocks at the age of twenty 
and invested in his first business at twenty-four. To say that he was 
born to grow money would be an understatement.
 
Frank deals with institutional investments in his day job, but he 
finds it to be night and day when compared to risking his own hard 
earned income. By no means is he timid with his investments, but 
it took a while for Frank to get past the trepidations of trading in 
the more risky FOREX market. Even now, three years in, he finds 
himself unsure of his approach at times, which is why he constantly 
looks for books, trading conventions—any educational opportunity 
to improve his approach. 
 
Yes, he has money, but by no means is Frank at a point where he can 
be cavalier with his investments. It’s just not how he was raised.
 
Expectations
 

● Direct access to customer service
● Deposits/withdrawals/ admin
● Trading alerts
● FOREX Education and extensive trading courses
● News & analysis
● Charting packages
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PRIMARY DESIGN PERSONA
 

JACOB HALEY
NON-FOREX TRADER, PROSPECT
 
““THE STOCK MARKET IS ONE THING, FOREX TRADING SEEMS SO... 
COMPLICATED, NOT TO MENTION RISKY.”

 
52 years-old
CPA
Stock Enthusiast

 
 
 
 
 
 
 
 

As an accountant, Jacob gets the inside perspective of people who 
take risk to succeed beyond their wildest dreams,  as well as those 
who have lost it all. Due to such a unique position in life, Jacob has 
grown his wealth over the years in pragmatic fashion.
 
When Jacob moved from investing long in the market to becoming 
a short player in both the stock and commodities markets, it was 
a huge step forward, wrought with both angst and excitement. 
Over the past 10 years, Jacob has built up a diversified portfolio, 
ranging from long fund and bond holdings to short-term play that 
he manages on a daily basis. 
 
Since the recession hit in 2008, throwing the world’s economy in 
flux, Jacob has kept a keen ear to what’s happening with foreign 
currency. At first it was to better understand the world around him, 
then it became obvious that as one country goes, so goes the US 
stock market. Now he’s realizing that there are Forex plays available 
to him... but he’s just not confident enough to jump in head first.
 
Expectations
 

● Strong education, resources and support re: Forex
● 24-hour market
● Charting packages
● News and research
● Rapid trade execution (no delay)
● Deep liquidity of the FOREX market
● Leverage 50:1
● Simplified trading opportunities
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